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of comonlcations between federal and local educational agencies: 
int^raorganizational conflict in the purchasing decision laking 
process in'^the hospital environient: the interrelationships between a 
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parental attitudes toward the school: the correlations between 
acquisition of basic speech QOffpetei[cies and supervisory lefel, 
salary, ?elf- perceive^ job perforsance, and self- perceived job 
satisfaction: strategic* planning for organizational effectii^eness in 
■anaging relations with ,critical publics: posaunicati'on .'networks and. 
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T!il3 bibliography has bee^i compiled aa^ part t)! a continuing' series dealgned 
to make' Information on relevant d I SHer tat lony avai'table to uHtUH ol the KRic: 
system. Monthly Isauea of Dla^iertatloiv Abstracta International are re,vlewed 
in order to compile abstracts of dissertations on related topics, which dJius 
become accessible In. searches of the'ERIC data base. Ordering Info^natlon 
for 'the dissertations themselves da Included at th<? end of the blbl iograpliy . 

Abstracts of tlie -following dissertations ar<k Included In tlrls collection: 



Albrecht, Terynce^Lynn 
COMMUNICATION AND PERCEPTIONS OF ' 
QKCANIZATIONAL CLIMATE: ' AN EMPIRICAL 
ANALYSj^S -X , 

Berdlner, Pauline 

PERCEPtlONS OF COMMUNICATIONS BETWI^EN' 
FEDERAL ACENCIES" AND LOCAL EDUCATIONAL 
ACENCIES 

Cochran, Daniel- Stewart - ' 

AN EMPIRICAL ANALYSIS 0I-* INTRAORCAMl- 
ZATIONAL CONFLICT IN THR PURCHASING 
DECISION-MAKING PROCEiJS IN THE 
HOSPITAI. ENVIRONMENT 
\ 

Duffy, Linda Ann ' ** 

A STUDY OF THE INTERRELAI'IONSHIPS 
B^TWEEhj THE WRITTEN MESSAGES OF A 
SECONDARY SCHOOL ADMII^ISTRATOR T'O 
PARENTS AND THE ATTITUDE OF THOSE w 
PARENTS TOWARD THE SCHOOL 



,Iohnston, Wesley James 
COMMUNICATION NE'iWORKS AND INFLUENCE 
PATTERNS IN INDUSTRIAL BUYING BEHAVIOR 

Nath^nfeon, Leslie « 

DliTERMINAN^ OF SHARED DECISION PROG- 
ESSES IN EDUCATIONAL ORGANIZATIONS 

Pacanowsky, Michael Eugene 
TOWARD A COMMUNICATION THEORY OF 
ORGANIZATION 

So-renson, Ritchie Le« 

COMMUNICATION BEHAVIOR OF SUPERVISORS: 
PARTICIPATIVENESS, UNCERTAINTY, AND 
ENVIRONME^ITAL COMPLEXITY 



Spenc6, Jimmy Wayne 
A^ CASE. STUDY ANALYSl^ OF ORGANIZA- 
TIONAL COMMUNICATION EFFECTIVENESS 
BETWEEN USER-MANAGERS AND INFORMATION 
SERVICE 'DEPARTMENT PERSONNEL ' 



Hopson, Carol /Stein 

AN EXAMINATION OF CORRELATIONS BE- . , 
TWEEN ACQUISFimN 0F .BASIC- SPEECH 
competencies/ AND SUPERVISORY LEVEL, 
^ALA^Y, SELF-PERCfelVfiD JOB PERFOR- 
MANCE" AND S^LF-PERCEIVED JOB SATIS- 
FACTION IN / EMPLOYMENT 

Jacobs, George William 
STRATEGIC PLANNING FOR ORGANIZATIONAL 
EFFECTIVENESS IN MANAGlN(j, RELATIONS 
'WITH CI^TICAL PUBLICS; . A COMPARISON^ 

ACROSS /profit/nonpr5fit line? 



Wilklns, Alan Lee 

.ORGANIZATIONAL 'STORIES AS AN EXPRES- 
SION OF ^AGEMENT PHILOSOPHY: IM- 
PLICATIONS FOR "SOCIAI. CONTROL- IN 
ORGANIZATIONS- . ' 



CX>MMUNICATION AND PlCHCIPTIONS OF ORGANIZA- 
TIONAL C LIMA T«i AN EMHIUCAL ANALYSIS 

Order No. 19\W\0 

ALBRBCHT, Terninc« Lynn, Ph D. Mlchlnan ikwie UnlverHlty. 
1978. 103|H>. 

Thii dissertation reports a study of communication und 
»w*«w^ra* perceiRlons oi th© environmental ■climate* of the 
orfiiUtalloii. 8|>eclflcany, the »t,udy Investigated dlfferehces 
In perceptions based on aspects of Involvement tn the Informal 
communication system oi the organUat^lon. ^ 

Ths, research questions pursued In the study' were cteveloMiti 
after an^ extensive review of pncvlous climate research Tn the 
fields of communication and organlratlonal t>ehuvlor. Prior 
studies In both fields had not fully examined climate perce|>tlons 
from a communication perspective. That Is, neither Ixxty of 
worV had conceptualized the nature of percejjtlons based on 
communication theory with constructs concerning urt]>ectfl of 
the Information (low In the orgai^ltatlon. 

The present study sought to overcome those Inadequacies by 
developing an approach to the study of climate, l)a80d on a the- 
ory which specifies how attitudes are shaped by the'vnature of 
information flow> since Durkhelm (1938), org an I rational the- 
orists have recomniendeil the utility of studying cognitive pro- 
^^esses In conjun^^tlpn wltl) social structure. This conceptual 
approach followed the recommendation by combining force ag- 
gregation theoM with the constructs of communlcatlt>n «truc- 
tur*, InformatlLn needs, and communication rules. The results 
of the study con\iucled In a unionized manuf^actur^g plant show 
that such a framework of attitudes and Information flow Is par- 
ticularly useful for explaining the nature of environmental i>er- • 
ceptlons. y-^ 

Specifically, the study found several significant differences 
In perce0U>ns between *key' communicators and •nonrkey* 
communicators (those oft5?l Isolated from Informal message 
flow). Support was found for hypotheses asserting that key com- 
ihuolcators tend to perceive themselves psychologically "closer* 
to managers, as well as more central to their cognitive environ- 
ments. In addition, overall properties (e.g., size and shape) o^ 
the cognitive spaces for^he two groups tended to differ, with 
the apace for the key communicators showing somewhat less 
vArlablllty. the report of the study concludes with directions 
for future research. 

V 

PKRCEPTTONS OF COMMUNICATIONS BETWEKN FEDKRAl 
AGENCIES AND LOCAL EDUCATIONAL AGENCIES 

BKRDINER, Pauline, Ed.D.- University of Southern California, 
1979. Chairman: Professor John Stalllngs 

Xhls study was directed toward' the problem of 
analyzing the perceptions of the total ofToctlvoness of^iitial 
written communication, subsequent communication, and general 
communication between federal agencies and local educational ^ ' 
agencies and to Identify some methods jlfilch may contribute to ' 
improved communlcMlon effectiveness b^two^n those agencies. 

Pr<k;edure. A six -part survey instrunf^ent was developed to 
collect thelrequlslte data. During a pilot" ^tudy, the Instrument - 
was critlq^feit aiKl appfoprU^ly modified. Uata wore collected 
frorh two Sources: (I) Fifteen scltool dtstricts randomly se- 
lected from four Southern California counties and stratified by 
amount of enrollment. The Instrument was administered to 
fifteetrpe^onnel designated by the 8uj)erlnteiKlent as federal- 
level liaison. (2) Fifteen federal agencies ^Hhli\ the USOE 
randomly selected from those agencies which administer pro- 
grams directly to local school districts. The instrument was 
admlnlstertd to fifteen officials responsible for locaMevel 
|lal8on« To determine statistical slgnlflcanoe, the chUsquare 
ftMlysla, Mann-Whltney U-test, and Kruskal-Wallls one-way 
Mftljrsto o6 variance were applied to the tabulated responses. 
rijAnij. (1) The majority of LEA (85.7%) and F> (lOCO*) 
ipMOtnta generally afreed that there. was a need to Impfove , 
aaiwlcatlona between the federal and focal levela. (2) Tht 
of LfiA respondents generally disagreed while the 
^ Pf FA reaponllenta generally agreed that federal , 
QT^iUMt Md rinulattOM wer# written In a suitable manner 
gg|^«t*ivelm<>l«mentaUon. (S) The majority (80.0%) of LEA 
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r«tsj)o.HJoMtH KOn«r»lly mgfmd whll« Ihb iiwJoiHy. (58 1%) of FA 
rOKiKmiionts gonoitlly d|ii»«r<iMi that f ul(1,.llnf*H.,xll,mty WM - 
mu.clwUo 4m|)U.,n«nt federal prcVr.mn si.crc.s«fully. (4) Th« ' 
m«Jo. lly (77.9%) ol LKA r«»pond.nt> RonoiHlIy dlsait. o.d whll* 
Jho majortty {*}\.4%) of FA rfls,u.,ulon(« Kone. ully ^Ti o'^d that 
MihsOquoMt ct.ininunlftttl.H. riuolv.vt f,,.n, various f.-doral per- 
Honnel wa« .<„inmnnlr«t.Kl Oon«l«iontly. (5) The „,u|,„ lty ol LKA 
(84.61.) uiKt FA (91.r|.) respondont« gonerally agr«i»d ttUt It 
WKs foaiilhle U) furHxir Improvo co.niminli utlons betwoon both 
a«oMclo« by olovming Kdiicatlon to c.ibrnot-lovol status (0) The 
inajorlty of io!i|,ondo„t« Ronoially ^groM ttmt co.n.nunlcatlon 
offcctlvoMoris botwoiiii tM(«)iH>l«ii cwld be Improvod by fwloial* 
aKOUjjW'N liKuiporatlnK the followl.^t: (a) citation of legajl codoB 
ui.<1^arencoH, (b) wl•ltl,^^ l„ Ujj^j^,, t,.n„s, (c) direct com- 
, num Citlon with the prc^jran, contact pcrscm, (d) ostablish.neal 
.) joint Ll'.A/FA-conforenceB, (o) provisions to Inform LFA-fl ~ 
of ivpi)ri)prlato ft><h<riil -to-Htato comnuinlcations 

Conchislons. fl) The total effect Ivonesfj ouiiltUl written 
comnumlcallon ;uid Ke.icral c.nnniinilratlon was perceived to 
1)0 Inadonnatfi by both aKonclos. (2) Subsoquenl connni.nlcatlon 
was percelvtHl to^o essential for clarification purposes by lH>lh 
• .HSOnclos. (3) Federal age„cU>.s de.no;,«tratcKl poBltlvp p„reop- 
tlons toward LFA's rocon,nienda»loji8 to Improve commnnlca- 
tlon .'ffectlveness between both ngenXles. (4) Fducafloi.al l.ack- 
Bround, degree of fiscal InvoIvementAand yearg'as FAA-FA 
liaison exerted no significant InnuoncV over LEA's ,.erception8 
of communication effectiveness between the local and federal " " 
levels. District sl/.e Was Influwitlal In tlie ,.orce,.tlon of the 
fxinctional need of .subsequoiit communication 

Recoiiu,,«,^at^lon8. (i) Federal agencies Hliould evaluate the 
current procedures and practices used In writing appHcatlon 
. forms, coiniillance obligations, and funding eligibility to mlnl- 
m 7^ the clarification need of subsequent communication. 
(^) Federal agencies should provide periodic In-service for \ 
agency personnel to establish a clear uiulerstandlng of program \ 
. goaLs and to promote consistent communications to the LEA'a 
(J) federal agencies whidh administer programs to LEA's 
should Implement joint confer encesr to provide leadership (or 
%sstHjtai,ce aiKl to iiff^jrd each agency the opporh.nlty to express 
concerns. (4) Current procedures for writing federal guldi- 
Unes and regulations should be reviewed. The written form 
should clearly communicate the federal Intent to LEA's to fa- ' 
ciUtate effective Implementation. (5) A study should be initiated 
current organizational structure of USOE within 
Uie HEW hierarchy. Consideration should be given to making 
Education a sei>arate entity * • 



AN EMPIRICAL ANALYfllS OF INTRAORGANIZATIONAL 
CX)NFUCT IN THE PURCHASING ttflClSION-MAKlNG 
PROCESS IN THE HOSPITAL ENVIRONMENT , ( 

Order No. 7919221 

COCHRAN, Daniel StewajK, Pli.D. University of Arkansas, 
.1979, 223pp. Major, Processor Dr. Donald White 

The purpose of this study was to investigate Intraorganiza- 
tional conflict as it exists In the purchasing decision-making 
process In gejieral short-term hospitals, The objectives of 
the ?tudy were to: (1) determine how frequently intraorga- • 
nizatlonal conflict exists in the purchasing declMon-making 
process, (2) determine the effect intraorganlzational conflict 
has on the purchasing decision-making process (whether func- 
tional or dysfunctional), (3) determine the location of conflict— 
' -i.e., between which buying center members, (4) determine 
which conflict resolution strategies are being utlUaed most 
frequently, and finally, (5) determine what relationship the 
following categorical variables hkve with Inlraprganifeatlonal 
e«nfllct' (a) hospital organizational size, tb) hospital profit 
orientation, (c) hospital respondent's perception of conflict, 
•ltd (d) hospital purchasing situation (routine versus non- 
rdutlne). 

Two different, yet complementary, data gaBiering and sub- 
Mquent <fata analysis techniques were utilized in this resMreh 
design to accomplish the five research objectives developed ' 
lor the study. A thirty-three Iteni structured questionnaire 
Mnt to all ninety general short-temn hospitals in Arkansas 
produced, a sixty-two percent usable xssponse rate. ANOVA 
Mfid MANOVA wer# the primary statistical techniques used to 
analyse the queaaonnalre data. Nine hospitals were selected 



for liKl#plh lnt«rvl«w0 bm 4 on th« r#aults of tho qu«sUonnalr«. ^ 
ll««poAd9nts from •mH hoafiitkl Ml*€Ud wer* giv«n th« sUtls- 
tlc^ly •IgnlfK^iht flndliictf (rom th# qiMitftiouiiairt aimlytiltt and* 
a«k«d tiMtr opinions as to Ui« prDbable cAuaes of each, 

El«v«n staHatlcally dlyiilAcajit fliulliiKs were ie|H)rted iti 
this p*per relative to the rew^arch 6b)ective8, 

Fre^mehcy of Conflict : 

1, Administrator^ iMsrceived a greater frequonoy of conflict 
than did |)urcbuiitng niananeniA 

2, Conflict occurred more frequently In non-rC)utlne purchus- 
Lnft ftltuatloiiH (high $ value transactions) than In routine 
purchasluK situation?! (lower lvalue transactions). 

3, Conflict occurred more frequently In Urge hospitals (|200 
beds), followed then by small hospitals 100 beds). Con 
fUct In medium size hospitals (100-199 beds) occurred 
least frequently. 

Effect of Connict : , 

4, Conflict was j)ercolve^ as being more functUuuil (helj^fuU 
thaif dysfunctional (harn^^ll), 

5, Administrators perceived conflict as being more functional 
thiui did purchasing mlniigers, , 

6, I Conflict was percelvetnw being more functlonid (hell>ful) 

in noil- routine piirchnslng situations than In routine pur- 
chasing situations. 



' ^ The following qu«atlon9 were po««d:' 

1. What )n the ttffeot of written admlnlHtrator nieHsagM 
that are ncHiUivo luformatloii-flvli^ on iwrent attitude toward 
the B^^^(^ol? 

2, What Ih tho oiioci of written aiinilol.strator uu^M.sages that 
are punitive ln.fortnHtl«m -giving on paront altlludo toward the 
school? 

X \Vjmt Is the (>ffoct of wrItUn udijilnLstrutor nieHuages that 
are negative Infor.nuitlon-g ivliig followed by po«ltlve Uiforirta- 
tlon-givlng ioipiuunlcatlon oojmronl, attitude toward the school? 

i. What iK'tho effect of no wr|((«n m««8age from the admin- 
istrator on parent sittltude towi^rd thcf Kohool? 

TJie same questions wore rained In rolatlon to the four stu- 
dent groups. 

Procodiir^os * ' ' ^ 

the ^ ^^f?""* Br^M|k|| of parents constltutwl Uio sample foXthls study. 

I Kach of thejjjlkir groups of parents were given a survey about 

( ttrefriSTtUude toward the srlux)!, wtiether It Is positive (approv- 

ing) or negative (disapprovii^). after they had received either* 
a negative written message, a poj^ltlvo wrltton mesHage, botl 
a negative and a positive written moKsage, or no wrltton mos- 
s^o from the school administrator. The students about whom 
these messages were wrltton wore also surveyed in four slnil- 
.lar grcHips to determine the indirect effect of written mes- 
sages from a .secondary schoun^dminlstrator on their attitude 
toward the school. 

The two Instruments used to survey the p^aronts' and the 
students' attitudes wajre the Fhjllock SchooNComnumlty Attitude 
Assessment for Educational Adiulnrstrators "and tho~Bux1on Shi- 



Conflict Hesolutlon Strategies : 

7^ Overall, the conflict resolution strategy used most fre- 
* quently was the win/win strategy, in which d cooccftAis 
Ip reached and everyone is satisfied with the decisloir 

8. In noil^ routine purchasing situations the wliv/lose strategy; 
in which the person in the authority position makes the 
final decision and some of the Individuals InvMved end up 
not belng^satisfied, was used most frequently, 

-^ ^Confllct Locatio n: / * 

^- '9. Conflict was located most frequently l>etween tht) admln-^ 
.Istrator and the medical staff. 

10. In non- routine inirchasing situations, cofiflict was locato<j 
more frequently b»etween the board and the ^nilnlstrator. 

11. Conflict between tl)e administrator and the board occurred 
more frequently in small hospitals than (n large hospitals. 



A STUDY OF THE INTKRRElJiTIONStnPS BE.TWEKI^ THE 
WRITTEN MtfsSAGES OF A SECONDARY SCHOOL ADMIN^ 
IJJTRATOR TO PARENTS AND THE ATTITUDJE OF- THOSE 
PARENTS TOWARD THE SCHOOL Order, No. 7915789 

Duffy, Linda Ann, Ph.D. University of Maryland, 1978. 
129pjpL xSuj>crvlsi>r: Dr, Clarence A. Nowell 

The stydy Investigated the relationship betwoVn the written' 
messages of a secondary school admlnl3trator*to parents ailtl / 
the attitude of tJ|«ose parents toward the schoot ( 

i ' 
Purj i^se o( the Stxid^ 

*The ^rpose pf the study was to determine the^ effect of tjie 
written messages of a school administrator to parents about 
their chlWs porforiTiance In school on the attitude those par- 
•lit%haYe toward the schooL It Investigated whether those 
^ ^ writlMi messages haye different effects on attitude If they art 
niSattire only /positive only, both ne^tlve and positive, or, U 

♦ ti^rt art no written messages^ what effect the absence of com- 
■lilM«*tlon has oh panent attitude toward the scljooU The stu4y 
iltO lHYtatlgattcl tht indire ct effect of these-fnessages by mea- 

O ^ attltudt ot tht students whose parents comprised 



.5l^^!l^A*0*iL^*!. C^e^tlmuiaTre. 

Data generated from the two Instruments were imalyy.ed 
using the one-way analysis of variance. 

Conchi^slon ^ ' 

Tho data did not statistically suppoVt th<^ hypothesis of this 
study that the attitude of parents who receive written negative 
messages, written positive messages, written negative and 
positive messages, or no written messages (ro^n the school 
adnilnlstrator will be significantly different. 

R^c com ni e nd at I on s 

As a result of this .^tudy, atvtral areas for further re- 
search relative to written messages of secondary school 
administrators have l>een tdtntlfltd* Some of these art: 

1. What art the factor* which gei^trattd the negatiyt attl- 
hides toward the school whtn wily positive letters had bttn re- 
cti ved from the school? > • ' 

2. How many letters would be required to effect an attitude 
change from negMiVe to positive? 

3. 'What would be the effect of written messages that w^rt 
positive on parents of .ptudents who were not dlsclpfint rtfer- 
rals? ^ 

4. What different research design and/or technique mlaht 
yield supporting data for the hypotheses? ^ 

5 What might, be the effects on this -study of blocking varU 
ables^such as race. Income, single parent homes, and level of 
education? 

6. What different Instruments might be designed to mtaaurt^ 
Uit speclfjc Impact of written messages from the admlhlatra- 
tor on pacent attitude? • 

7. IB ianguage Interaction, both written and spoken i cru^ 
61ai factor in resolving the conflict :between the Institution and 
tht individual's need-dlspositton? 
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Xn KXAMTNATfON Or OOft|^Kl,ATIONS BKTWKKN AC 
QUI8ITI0N QF BASIC SPKKCH CC^MJ* KTKNCIKS AND 
SUPKRVISOKY LKVEl.. SALARY. SKI. K ^ PKIU; KI VKl) JOh 
PKRFOHMAW*K AND SKI K PKHOMVKh JOU SATISFAC . 
TION IN KMIM.OYMKMT ouV x No. l^Twa^ 

HOPSOH, Ciirol Stoln. Ph.ir. Tho l^mlAian.t Stato UmvtM-hity 
and Agrioultur.U iuui Moohaiut-al ColU^jco, 1«71>. 14 1pp. 
Siipurvliior PiofesHoV Johfi H. PtMWiybarWtM * y 

Most twoplo 4r« aw.iro of tho im^HJi t^uu o of oral rommn 
nlcation akllls for thoHo biKsUu-«s jM?opU^ wh() are aaktM to 
oral report .s or to spoiik'at »poiM.il gathtM liiKs. Howovor.*t|U 
oral i«oimiuinir.Uloi\ skllLs lUMMltMl in vniployi^itMit iirrt uniMAidt 
r«oo|fiu/iu1. ovon by thr iiuUvKtiMls who art? Involved. 

This roMcarrhot fouiul that ^\\\W thr bii«tnf.ss-romiiu|nlty 
la aw.uo of the Importanro of orul I'oiniiuinir alton, llttlo'haH 
botMi iltHio by liusiness pooplo tu oi^iiiratoi s 'to pioinote thoteach- 
liiK of oral vomiiumlration skills to tlu? !abi»r fi)r"ro in nositlonn 
nut v<^t|<ilt'in(; rollu^e tHhiralion; ^ 

r^u! pnrp»)st; of this study was to sni vi?y-voratioiial torh 
niral tHhiratv)rs, tMnployiM s ami qinpluyot^.s to dtMrrnuur tht'l r 
ptMCoptlons of tho oral >OMnnuntratu»n skills niuHJod for nion ' 
and wointMi in Vooational terhniral tMuployinont. 

A sorlos of qn«»Htlonnalri?.s and interviews wiMU iistul^n 
gather sifbstantivi? datii U^ tost th(» null hypothesis Thero is 
no relationship between theAirluo venient of selofted otiil roni- 
inuiUration roinpetenries aiVI the supervis^ory level, salary, 
self^pererived jtjb pLM formanue; iujd HPlf perceived Job sat- 
lafWtlon anTrm^ mdividu.Ms with vorattoiial technical training/ 
questionnaire sent to etUirators und employers con 
Jned jieventetMJ competency ba.sed oral c«)innuiiUcutlon skills 
filch^are job- related. These wtM e drawn from oral Pomnm- 
nctencu?s found )n luany Competency based edu- 
cational prugKims and presented as b*?haviorally stat^Hl ob- 
jectives. 

Th« recipients were Yksked to rank e;ich statement as to its 
Importance In employment. Si.x statements were regarded as 
nec«S8ary for employment by over seventy percent ofJLb*-<?(1u - 
.cV^rsi iUul employers who re.sptinded. These ar0. (l)Mlstens 
to others, understands directions ^Iven by others, (2) asks 
questions when ln\loub't without hesitation, (3) communlcati;s 
directions clearly. (4) res^n^nds to questlon.s asked by others, 
(5) artlculate.s and pi onoifnci^s words clearly so oth<n s caii un- 
I der stand, und (6) communicates ide.is to co-workers. 

The educators and employers agreed that o/ the seventeen 
competencies given, the ability to - talk b*^fo*re a group or in a 
one to -one setting aiui present informiition clearly, accurately, 
and mtoresti^ngly" was the least needed skill. 

A review of existing vocational -technical programs ih this 
area revealed that little or no emphasis l?i pldfced on providing 
vocational lechnkMl trainees with needed , skills In oral com- 
ttiunUMtloiu 

A third questU)nnaire was sent to recent* graduutes of vo-^ 
catlonal-technical programs in the New Orleanei metropolitan 
erea'to determine the extent to which these individuals had 

ffmlned or Al. communication competencies and the effect of 
"P**^*** o« their employment. 

The respondents were employed In sixteen voc»tloniil or 

technical occupations with the largest percentage being Vrt weld'? 
^ Ing and office occupatlon/i. * Oven seventy.-nine percent of the 
* respondents were between the ages of twenty and thirty-five. 

^^fty -six percent of the respondents weria women. 

ejght percent of the respondents were not native Amer-* 

tcftM. Forty-six percent wJre white and forty-six pericent 

w«re Maclu 

* The responses of these employees as to the amount of train-* 
Inf K^iulred In the six communication skills and the n^ed for 
thelM skills In their Jobs were analyzed. It was determined 
CiMl % poeltlve c6rrelatlon does exist between the acquisition ^ 
of ••IsNCted oral communication Competencies and supervisory 
l#v«|^ Mklary, s^-|>ereetv#d Job pi^r/ormance and self-per- ^ 
c#lT«d |o)> aatlsfactloiu 



riRATKGIC pLaNNINO FOr' ORGANIZATION At tFFEC- 
TIVI£NES« IN MANAGING RELATIOWS WH H.CRItlCAL 
PUBLICS: A COMPARISON ACROSS PROF FF/NON PROFIT 
^"'^'^S ' . Order No. 7917665 

JACOns. GOorgo William, Ph.D. Georgia State University • ' 
College ^f^Buslnoss Admlnijitrutioii/ 1979. 212i^p. Chairma^i' ^ 
. Dr. Leslie W. Hue 

, The central aims of this descriptive study were to deter- 
mine (aj how (ho ehfof adminlstralors of commercial banks and 
public libraries In six i^outhoastorn slates view their vurloti^ 
publics, (b) how they mnnage their org:udzutUxi8' relations 
with thc^se of thijlr publics which (^loy regard lus criiical to 
Uieir success, and (c) whether hanks and libraries differ alg.. ^ 
iflflcJ^ntly In their reapecUvp views and uppruachos, A mall 
quQstlofuraire wa^♦ utilized for data collection. 

O'he study san^plo of 505 respondents Includes 200 banks 
and 305 libraries. There are five categories of respef^se data' 
for analysis: (D Organlz.atlonal background, (2) Managerial 
approach (o performance evaluation; (3) Mmiagorlal assess- 
m^mt of critical publics, (4) Description of relationships with 
critical publics, and- (5) M;inAgomont of relations with critical 
publics. 

Tests of \en sets of hypothesee were performed, uHing sian- 
I dard Htalistlcal tests for rankrordered data. The siudy flnd> 
Ings are summarized below: 

(I) D^ers and Ubrarlans generally do not regard the satis- 
faction of critical publics as sufficient evidence of overall 
su<fcessru'l performance, nor do they generally regard pe- 
riodic internal evaluation of overall organizational perfor- ' 
mance on a systematic basis as absolutely essentlaL. 

(?) Bankers and librarians generally do not agree, either within 
or between their Industry groups, on the relative critical- 
ness of their respectlv/e publics to the overall success pf 
their organizations. Crltlcal'ness was found to be related 
tot)Oth p<vrcolved relative power and pl^rcelved threat, 

(3) . For both banks and libraries^ three, measures of organiza- 

tional practices And three measures of managerial plans 
and controls^were found to be generally inconsistent with 
six managerial assessments with respe(^t to the Jive most 
critical publics/ • . 

(4) Barfed on specific jneasures, bank^s and libraries were found 
to be relatively consistent Internallyin^thelr approaches to 
the manngen^nt of rolatlohs with critical publics^ generally 

S . Inconsistent among themselves within* Industry group, and 
generally consistent between' groups. Banks and library 
are about equally consistent within their respective Indus- 
try groups. ^ 

Pertinent conclusions flr^jvn from the study and findings In.- 
ftlude the following:^ ' ' ' 

(1) There Is a high level of interest among bankers and librar- 
ians in this relatively new, unexplored subject* * 

(2) Strategic planning In practice, within the scope of this study 
topic, remalifs a largely undeveloped concept, even at the 
earliest stages of the process, at least partly because of 
a perceived lack of trltlci|^l Importance. 

There Is evlctence of significant and widespread inconsis- 
tency in organizations between the views expressed by chief 
administrators and the actions taken by their organizations 
concerning their relations with thelr vjirlous publlcfl« 

Profit and nonprofit Organizations, represented In this study 
by banks and libraries, are perhaps mor\B iilike than differ* 
ent at the present time in their views of their publics and 
in tKiftlrj apprdaches to the management of environmental 
relations. \ 

Finally, a majo^r opportunity exists across a broad spec- 
trum of organizational life to achieve better management 
and greater organlBAtloitil ef|0ettv«neu thr^h iAiprav#- 
ments in strategle pbuuiltit in the manAgMieM of relations . 

with critical pubUici« 



(3) 



(4) 
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IMUNICATIQN NKTWORKS AND INKLUKNCE PArXCRNS 
IN INDUSTHIAK BITYING BrHAVtOR Order No. 



JOHNSTON. Wenley Juinvfi. Ph.O. 
1979. ^Mi^' 



University IMtt.slHirg h, 



Tht0 Mtudy deflnod and ()peratioiuillr<;d four (MnuMislons of 
tht popular *hiiylng ceiUrfr" concept (ine\iiberii of the Inii^lnf 
orgiuiltatlon who Inti^ract durl^tg the buylh^; decision process). 
The four dlinonslonft.were: (t) vertical lnvuIv«niont — tu^w niiiny 
various IcvelB of the or g an I /.at Ion 4l hierarchy exert liiflnence ^ 
In ths buying decision process; (2) fater^l Involvement - -how 
many dlffet ont depai;ttnontH .ind dlvUlonH exerting Influenco In 
the puirchase decision; (3) Integrative c<Mnploxlty - -the aiuount 
of Interconnoctlofi l)otween the nieint>erB of the Ij^iylng center; 
»nd (4) (llfforentUllon- -the total number of Individuals In-' 
volved In the^jbHf^lng decision p4 oce8S. The centrullty of tfie 
purchasing manager In thelniyli^ center communication pro- 
cess was also examined using soclometrlc techniques. This 
provided an objective measure of the purchasing manager's 
Influence^ln the CAnnmunlcatlon notworle 

The preillctlon variables were concern(*d with structural 
aspects of the firm and pu^-vhas^? situation attributes. The 
structural aspects o( the firm examl»ied aire, for mall/ at Ion, 
centralization of authority, and complexity. The purclia.se sit- 
uation attributes measured the lni|H)rtance, novelty, and com- 
plexity of the purchase decision to the buying firm. 

The sample consisted of thirty -one flrais'ln which the jmr- 
chase of an Item of capital equipment and an Industrial service' 
were examined In 'snowbtill* sampling. In all, two hundj ed 
forty -one Interviews were conducted. Using these Interviews, 
the comniunlcatl(>n network for each |xirchase situation was 
constructed. The tasks each Individual was involved In were 
also determined. 

The results of the dissertation are reported In five yeetl()n8. 
First, sample statistics concerning the sixty -twcf purchase sit- 
uations and thirty -one firms as well as some descriptive, cor- 
relations iire reported. The next two sect ions #u)ntaln a factor 
analysis of the Independent variables, In an attempt to provide 
support for the theoretical concepts of the -model, and a re- 
gression analysis of th^ dimensions of the buying center against 
the structural variables of the firm, the |Hjrchase situation at-, 
j tributes and the characteristics of the purchasing managers In- 
\volved Irt each purchase decision. The fourth section aggre- 
gates the communication networks fqr each product class. This 
aggregation presents a unique and valuable manner In^whlch to 
examine Industrial buying behavior. The diagonal cells of the 
^aggpegate^communicatlon matrU depicts participation on a per- 
centaKie basis while the off diagonal cells Indicated dyad forma- 
tion between the various participants (who communicates with 
whom). The final section provides a qualitative description of 
the flow of the Industrial buying decision process. The^past 
literature has ^fercd numerous nmdels deplctjng the process 
as a straight forward chrooologlcal flow of easily Identifiable 
steps or phases. The result* of this fllssertatlon tend to refute 
this and Indicate that while certain tasks tend to be required In 
most purchase decisions, the process Is more Iterative anc^ 
tends to have no clearly Identifiable seqiience. A task Involve- 
ment matrix depl^s the extent to which the various functions 
become Involved In the different tasks of the buying process. 

Ttif findings also Indicate that although there are differ- 
ences In buying center composition for purchases of capital 
equipment ancf Industrial services, the differences are subtle 
Aiid general I zatlons may be inapproprlaCe. Structural vitrlables 
of the firm 'and purchase situation attributes were found to af- 
fect buylnf tenter dimensions In cjonslstent ways. 

Impllicatlo'nso^ the results suggest Industrial buying behavior 
twn benefit from a more appropriate social level of analysis. 
The dyadic -systems approach adopted In thbs study presents the 
ftrsi elfnlflcant flndlnfs concerning buying center composition. 
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This dissertation examines a th(»oretical model of decision- 
making lH»havior in oi iMni /.atlons. riic modul was built on extant 
theory and research wliich su^.K^'^it tliat oi ^^ini /atUmal decision- 
making Is Inireauc^atlc. l ollcKlal or political, contingent on the 
in'cds of the licclsiOnmake r and the desires and power of groups 
aff('Ct(»(l by ihr. derision (e.R., March and Simon 195H, I^aldrldge 
1071, Pfeffer 1974, Lawrence and l.orhch 1907). I he results of 
tlie study generally suj)|M)i1 tlie Vroon'i and Yetton^ 1 973) con- 
tlni^cncy mod(»l of declsionma klnjr which sumicsts that power Is 
retained by an adniinist i alor who can nss(\sy the decision situ- 
ation in order to choose a decl.sion strategy. The .study also 
supports the Pfeffer (1977) political model In that orj^anization - 
« deeisionniJiklng is not found to be consistent with orp,ani/.atlQnal ^ 
rntionalily, hut with jRMSonal ratjonnlity .. The process is found 
to be controlled by administrators who are clearly those .wUh 
power and influence. 

Specifically, decision uncertainty, decision imp''»tance and 
group or .subunlt ability to influence are ex|H»cted to lu- related 
to Ihe de|»r(»e of shared authority for tjje decision. The study 
sheds Il^ht on the Contextual factors that serve as sources of 
Influence to suhunlts and clarifies subunlts* Influence ability 
with respect to decision related factors (i.e., consensus, rou- 
tlneness, lej^al and formal .^ipporl), orKanl/atlon related factors 
(l.e,. cenlrali/ation, lead(Mshlp style), and environment related 
factors (economic and political). 

In order to examine the model, the research deslffn utilizes 
the decision as the unll of analysis In a cross sectlonaUstudy 
which investij^ates decisionmaking behavior in school districts. 
Information relating to ten decl?wons in each of twelve dl^jtricjs 
provide 120 observations of decikms. Hecisions were selccl<»d 
to vary on dimensions of iinpoi taijro and routineness. School 
districts were selected to insure variance of demographic and 
political characteristics. 

Overall, the regression model which (»xaniinos the relative 
and separate contributions of fifteen independent variahfas ex- 
plains r)7.1 percent of variance in the^i^hared decision process 
ni(*asure. 

Kindin^s .show that the degree to winch decisionmaking is 
shared is primarily a function of Ihe needs and choices oi the 
admini^sliator i r res|^)ective of the dosii^s and power of those 
who are affected by the decision. Stun ifically, ve-SwMs show 
that declstOns are made in a more autocratic process when the 
decision Is uncertalnr and Important to administrators, Deci« 
slons are made In a less autocratll- and in a more shared pro- 
^cess when the decision Js importaj^t to certain subunits (com- 
munity groups) when the decision is not routine and when there 
are distinct rules and regulations which mandate teacher In- 
volvement In a decision. Findings also show that administra- 
tors are not taking risks in decision situations, but that they 
are sharing decisions priTnarily when information, i^ubunlt 
wishes and possible outcomes are already known. 
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TOWARD A COMMUnICATIOH THEORY OF OKGANIZATION 

Order No. 7917267 

.iVCANOWSKY, Mlch»«l F:u«en«, Ph.D. Stanford Univerftity. 
1979, leOpp, 

Charge tertiittr of current i!uii)ru».s of orKiinlzuMoiml commu- 
nlciillon arejthreid modelsi: I) th« indtvlduiil an a pttycholoKical 
or aoclotoKtcal -machine," 2) communication as a procasH of 
lnf<i^mat|on tranaf9i\ and 3) th« orj(anlzutlon as a Helf-regulat- 
Inf mtlty. Itf |,ho present dissertation, theae models are cri- 
tt<|u«d and rejected, and an alternate theoretical per8|>ectlve 
If (troposed. ThlfS alternate perspectlye Is based on n^cxtels of 
1) the Individual us meaning -maker, 2) con)nVui\lcatlon as a con- 
vergent process whereby meiuiing 1^ co-constrciclod by commu- 
nicators, and 3) the organization as nothing otheV t^an network! 
of coactors who, by communlcatlnK, attempt to cont^truct com- 
mon definitions of situations and act within the frapiework of 
the common theanlnits they have established. 

- These models present a coherent framework from which an 
understanding of organizational communication can be developed. 
Eight variables related to the processes of meaning management 
and organizational functioning are identified; time, task de- 
mands, problomuttcness, expectations, relevance, communica- 
tion activity, communication effectiveness, and task perfor- 
mance. These are related In six hypotheses that serve tis the 
baslii for a test of the adequacy of the alternate theoretical per- 
spective. 

« 

1. Problem.Ulcness Is a function of previous levels of 
problemalkncss, expectations, relevance, coiumunlca- 
tion effectiveness, task perTornliance. and task demands. 

2, Expectations are a function of previous levels of exjxic- 

' tatlons, problen^atlcness, task pj?ifQrmaiice, comimmtca* 
tlon effectiveness, and task demandj9/N^ 

9. Relevance Is a function of previous levels of relevance, > 
time, and tasit demands. ^ ^ 

4. Comrnunlcatlon activity \m ^ function of previous levels 
"of communication activity, problematlcness, and rele- 
vance. 

5. Communication effectiveness Is a fund Ion of previous 
levels of communlcatlot) effectiveness, problomatlcness, 
and communication activity. 

6. Task performance is a function of previous levels of task 
•♦ performance, problematicness, communication effecllve- 

neps, and task demands. * 

A tlme*serles experiment ^as designed to test these hypoth- 
esjRS, Data were gathered using three simulated organlzatl©ni 
in .which initial comti^unication^ne^^^llks were fixed. ^Experi- 
hiental tr^iatmejnts involving^changes in task demands were ad- 
ministered to two of the three organizations* A questioi^nalrev^^ 
was ailmlnlstered to. research participants every six tninutes 
during a two-hour experime^ntal sesHion, 

Graphs of each of the* variables are ^>resente<l as function^ 
of time. These graphs visually demonstrate that the processes 
of organizational functioning are generally regular and lime- 
. dependent. Correlations among thf variables are also |>re- 
sented. Sixteen of eighteen hypothesized blvariate relationships 
are^ statistically significantly different frqm zero, indicating a 
•ub«tantial <fegree pf Interrelatedness among .the variables of 
interest. The six hypotheses are reformulated aflkq|[f gression 
equations with dummy variables controUlne^for expi^rlmental 
treatmtnl and unique effects of experimental amission on each 
orfanliAtlon.-pata are pooled across the three organizations 
Md ai^alyaed using NerloveTmethod of Generalltebd Least 
•luttTM. Multiple R^t range from .31 for the equation predict- 
lif tuk performance to .ISfor the, equation predicting rele- 
Twce. In all equations, the multiple R's are significantly dif- ' 
tortnl from zero (p< .005). * 

^Theet findings are Interpreted as evidence for the potential 
HMMnets of the perspective of organlztlitlonal communication 
Aereloped in this dissertation. Recommendations for future re* 
eewFch and impHcatlons for organizational commun4catlonpvac-» 
mie»e Ys ^e included. ■ ^ 
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COMMUNICATi6n behavior or SUPERVJtiaKSj pahtici^ 
PATIVENESS. tiNCERTAINTY. AND ENVfHONMI'^NTAl. 
COMPl.KXITY Older No. 7926433 

SORtNSON, lUti'hIo \.0i\ Ph.O, Pm duo University , "'l979. 
202pp, Major I^rofpssor* Cliarlos l^'(i(llnK 

Thftj inve;ilit»;Uii)n wsis an r\pcrlni«iit oxamlnliif; tlu? 'rela- 
llonshlps ;inu^n^^ |):iitlcl|Utlvr loiukMship, unrcM'talnly, infor- 
mHtiotial Complexity, ;uul Cijiiuminli ation. The pai^poso of the 
btutly was (o i)l)taln a l)e(ter uiiderAtarKlInK of (liffei'eni'es In llie 
ways whii h rii;ina|'.ers Interact wWh ihcw environnuMitH, A basic 
premise of the study \v:ks that the-dr^a nl'/at lonal rnvtromnent 
may bo descrUfOd in terius of Information and interaetjon with 
Ihe envh^jninent in ternus of uncertainty. 

lla^ied upon a llteratm e review, It appeared ttiat a vorrela- 
tiun might exist l)etw(!en p.irt Icipat Ivc leader'^hlp .md ii^anajjo- 
nal uncertainty. Two alternal ive explanationt^ were hypUthesi/.ed 
to account for differences In tlie Cun\inunl(^ti<j)n l)eliavh.)r of 
paVtJj'ip^tive and non^ia rticlpatl vo le^uiors, Tht» first/oxplana - 
tK>n asserted that manaKers differ in tl)elr perceptions of Iho 
. envlro!\ment, I'lie second exj)lanati()n (Maimed tliat manaj^ors 
do not differ perceptually, but do differ in tlu'ir reactions to 
perceptions. ' . ^ ^ 

Students :it a niidwestern university were asked to partici- 
pate In the study basi'^i upon their scores on a small ^;roup 
participative leadership nieasuro! Students scoring either one 
standard deviation alK)ve or^below the mean were asked to par- 
ticipate in the study and ^ere assigned to either the hi^h or 
low pa rtlclprttivo leadership vondillon. Subjects were asked to 
s^perviso a tliree me in Ik? r j^roup (consisting entirely of con- 
federates) in solving the stiinijlus prolilein, Tlie stimulus task 
^as designed to vary informational complexity by conibiidng 
eithor ambiguous or nonaml)lguous Information with ft-w or 
many informational components resulting in four conditions 
varying from low to high (omploxlty. Subjects supervised ^ 
pi'oblein-solving for ten minufes. Afterwards, a questionnaire 
was adiniivistejed^to sul)jeclK. Videotaped communication be- 
havior WjAs Coded and railed by judges following the cxptMl men- 
tal manipulation. ^ 

Tests of hypotheses did not sup|K)rt the "perception" explaV 
nation of |5artlclpatlve behaVior. Partial support was su^geated, 
however, for I Ik? notion tliat nonparticlpativo leaders respond 
differently to Informational tMivlronments compared to partici- 
pative leaderj^. Specifically, nonpartlci|)atlvo leaders demon- 
strated more^nxloty and a94;ed for more suggestions than par- 
ticlpallveMeadcrs In m^y -component Informational conditions, 
Particlpalive'^ijfiders askec) for nvore information t1ian nonpar- 
llcipative leaders io'Jew-component conditions. Both ly|)es of 
leaderS||AfekedxnX)re total questions In ambiguous than In non- 
amblg^ous conditions. 

A^dllion^l significant rejsults were obtained which were not 
hypothesized. Both partlclpatiye and nonpa rtlcipative super- 
visors; desired more information in many than In few-compo- 
nent Jnformationabconditions; were less certain about how* 
democrat I c<^hey should have been fn ambiguous as compared • 
with nonambiguous environments; asked for opinions more In 

few than in ma^y -component conditions; and demonstrated a 
more intense contmunicator style^Ttl ambiguous than nonambig-'' 
uou^S conditions. 

In addition, nonpartlclpatlvc leader^ asked for information ' 
in all conditions more often than did paVtlci|iatlve loaders. 
Participative leaders were inore uncerlaiin about how demo- 
cratic they should have bee^ than nonpa rjlld'Ipatlve leaders. 
Participative leaders gene rioted more s>ibjeclive response un- 
certainty than nonpai^ticipatiVe le^aders In one of the moderately 
con)plex conditions, while nonpartlclpative leaders generated 
more srubjectlve response uncertainly lhan^)rtrticlpatlve leaders 
In high and Jow coniplexlty*condltlon8. 

^ Overall.^ results of the study indicated there were some dif- 
» ferbnces in the way that participative and nonpartlclpative lead- 
eva interacted with their envU-onments, The final portion (rf 
the dissertation was devoted to a discussion of significant re- 
sults from ati inforouition-prot^^sslng perspective. A cooceptual 
model was proposed which suggests that par4ici|>atlve (nonanx- 
lous) leaders are highly adaptive to their environments during 
information processing, while nonpartlcipativp (anxious) leaders ' 
Hre more dependent upon prior Cbnc|ptaalizirt1on8 dgring infer- ' 
mation processing. The Implications of \hk two proposed styles 

Inforifiation processing are discussed as they relate to var- 
ious levels of environmental complexity. 



A CASE STUDY ANALYSIS OF ORGANIZATIONAL COMMU- 
NICATION EFFECTlVENOiBITWlEN USKH-MANAGEHS 
AND INFORMATION SIR VlCt DEPARTMENT PERSONNEL 

y p^c^o^ No. 7917324 

8PBNCE, Jimmy Wayiio, D.B.A. Texas Tech University. 1V78. 
2aO|)p. Chairman: Or. Norman Lyoiiti 

P UyP OKK This .study iiivustigatod a substitute measure- 
ment for manai^oment Involvuniont both bofore and after a man- 
af^inent Information system was implemented and its relation- 
•hip to m.maKenienl satisfactiun. In addUion, the poaslbibly 
utilising perceived oommunicallon success as a surroi;ate 
for management satisfaction was investigated. Finally, the 
feasibility of cregitlng i\ model of jHsrOtiived communication auc- 
c*y»s of the Interaction between managers ;uid Information Ser- ' 
. vices Department persuiuiel* was exaniincnl. 

PROC'EDURE' This invejitlgation was segmentAJd Uito two 
phases -a pllot^tudy .uid a po*t study. In the pilot stmfy. data 
• wer« collecteil from 51 respondents representbig management 
and Information Services Department personnel of five com- 
panies. The-data were utilized for the reflntfment of question- 
nairee and for the cre^^tlon and tuning of the models of perceived 
communication ^uecestn. (The data indicated a man;igement 

model and a Ae|)a.rate, but similar, model for Information StM - 
vlce» Department persoixnel.) 

The post «tudy emplj)yed the case methodology. Data wore 
collected from both management ;uid Information Services De- 
partment personnel of three comp^uiies (cases). The post study 
analysis was based on 128 questlttntjaires. (The hianagcment 
group of t)ne company was eliminated because'^of a low return 
rale.) response rate vvas 61.8 percent for nKUiagers and , 

68 percent for Information Services DepartmeAt personnel, 

FINDINGS: Three null hypotheses and one proposition were 
evaluated in the Investigation, with a .05 level of significance 
Deeded for rejection. Fach hypothesis was subjected to chl 
square analysis, and the proposition was examined usbig the 
Mann-Whltney "U" test. Hypothesis I: There Is no relation- 
ship between the manager's level of satisfaction with a m;uiage- 
ment information system and the manager s levef of pre-lm- 
plementatlon Involvement in the development of the system. 
It was accepted. 

Hypothesis II: There is no relationship between the manager^s 
level of satisfaction with a management Information system and 
the manager's level of post-lmpl,emontatlon Involvement with 
an existing system. H was accepted. 

Hypothesis-' III: The re Is no relattt)nsh\p between the maniiger's 
level of satisfaction with a management' Information system and' 
the perceived effectiveness of his communication with Informa- 
tion Services DepartmeiU personnel. It was accepted. 

Proposition I: There Is no model of perceived communication 
success representing the interaction between managers and 
Information Services Department personnel. It was accepted, 

CONCLUSIONS: The research established. that management 
satisfaction with a management information system is not related 
to their level of involvement with the system when mea- 
sufed on. an activity dimension. Previous research has estab- 
lished a relatibnshlp between these two variables whenninvolve- 
ment was measured on the basis of numbers of contacts between 

aajwftrs and Infornutlon Services Department personnel. In 
kllUen, while prior resea;x;l| hAs established that effective ' 
communication Is related to improved job performance, th^ 
respondents' perception of communication success was nOt be-y" 
latfid to improved performance 's measured satisfaction^^ 
The research further determined that due to sit uationitl fac- 
tors, there exists no single mud^l of perceived pommunlcatiop 
efftctlvenest. Such modf if they exist, must be developed'^ 
an a CMff-by-caM btsit. ' 
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OIlGANIZA'rrCMSAL STORIES AS AN EXPHKSSION Of MAN- 
AGKMENT I>Ha,08OVHY: IMPLICATIONS FX)H SOCft*^ CON 
T!lOl. IN ORGANIZATIONS' Older No. 7917390 

^ WII.KINS, ^lan l.ee, Ph.D. J>tanford Unlvevcilty, 1979, 2Upp. 

This study focuses on stories told by partlclpiuits in orga- 
nizations which are about the company luid Its represepta^iven^.. 
As an extehslon of the work of Clark (f970). It Is hypothesii^di- 
that hrspeclfle^ klhds of organizations, the historical develop- 
ment of the organisation may l>e seen as a fulfillment o( the 
stroilg purpose of a top manager or of u management group. 
The ''saga", or slory of unique accomplishment, of the ^Company 
may be the means of passing on the values (the consti^ctlon of 
reality) of fnanagement to partlclp;uitrt In the organization. 
* The form of social control wtiioh results when partlclpanta 
share ;ui bdorpretat)on of organizational history Is contrasted -i- 
with a more »n»reaucratlc form of contrbL The latter, more 
explicit, form of control. Is obtained by making rules andi^super 
vising to Insure conformity, A mure implicit form of control 
results when people become committed to shared values and 
practices. ^Stories about the organl/.atloji whic^^ are interpreted 
In tornx^ of the management |\^llosoptiy and which are the basis 
ii)V a claim of org;uil7.atlonal uniqueness were predicted to be 
posltlvelyMssociated with commitment to the organization of 
those who tell and believe them. Further, wheh participants 
. tell the same stories to illustrate management philosophy, they 
are more likely to take the same me;uilng from the philosophy 
and to.apply It in the same way. «c 

Two organizations were selected from the 22 1^75 Fortune 
1000 electronics and compoi>ents companies such that company 
A represents a bureaucratlc^i^rm of control and com|>any Z . 

represents a more implicit form otS^tintrol characteristic of 
clans (Ouchi and Johnson, 1978), At company Z, there is a 
greater emphasis on the management philosophy and there are 

more common so^^lalizlng experiences, ComjAny Z partici- 
pants were thus expected to tell more stories al)out the hfstory 
of Uie company, to Interpret proportionately more of their 
stories by referring to the management philosophy, and ta^uee 
stories to legitimate a claim of company uniqueness. They 
were further expected to ieW more stories told by others. It 
was predicted that in both organizations, commitment to the 
company would be positively associated with the number of ^ 
favorable stories, and with the number of stories associated 
with management philosophy, and-with the number of stories^ 
claiming company uniqueness. » 

Data wore collected through tape-recorded Interviews and 
by means of a survey administered to each participant. Stories 
were bractjeted and coded for Content, The mean iftter^etxier 
reliability for the^ bracketing of stories and content catCKorifes 
was .82. 

In each bompany, a stratified random sample was employed 
to select 20 participants from a staff division and 20 from an 
operating division such that rank (two .levels >-hlgh and low) 
would be crossed with tenure (two levels--long and short). 

The hypotheses were largely confirmed. Story telling situ- 
ations were also very different between the two companies. 
Company Z participants more often learned stories frot^ 
others in the company while company A t>articipants told stor^^ 
ies about their own experience. CompsEhf Z oarticipa^tg told 
a significantly greater proportlwi of their stories to outsiders 
and a much greater proportion of these "outsider'* stories were 
favorable and .associated with the manag4|jient philosophy, - 

This study suggests that stories not only symbolize thf 
values of story tellers but they are also frequently used to 
twtch these values to others. The study represents an advance . 
In the imderstanding of implicit cohtf ol mechanisms In orfanl- 
lations and a contrast with the more rational/structural iotun 
of much organizational research In the ptst 15 to 20 years. 
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